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1. BACKGROUND 

Jozi Trails is mandated by Joburg City Parks and Zoo (JCPZ), the City of Joburg’s entity responsible for 
public green spaces, to develop and maintain the public trails along the Braamfontein Spruit. As 
such, Jozi Trails is one of several organisations that have an interest in keeping the 37km of trails 

safe and in a healthy condition for the benefit of all users.  

Over the past few months there has been a drastic increase in crime, often violent crime, along the 
Spruit trail system, particularly around Delta Park and the nearby sections of the Spruit. This has 
been exacerbated by severe resource shortages in the capacity to prevent and react criminal 

incidents by JCPZ, SAPS and JMPD. 

The issue of crime along the Braamfontein Spruit is a concern for a number of groups. This includes 

residents’ associations and Community Police Forums in the suburbs along the Spruit, cycling clubs, 
other leisure groups and many concerned residents in the area. The issues are also a concern for the 
management of Delta Park and other parks that are worried about crime and the security of users of 

the trails who are at risk while the Spruit remains unsafe. 

The purpose of this document is to start a process that will result in an intervention strategy that is 
agreed to by all stakeholders and which can be quickly, feasibly, cooperatively and sustainably 

implemented by everyone, working together. 

 



2. PROBLEM STATEMENT 

Crime on and around the Spruit belt and the attached parks is an ever present issue. Recent weeks 

have seen a drastic increase in armed muggings and robberies, particularly around Delta Park. The 
lack of crime prevention and assertive reaction means that the rate of incidents will probably 
increase, making the use of the parks and trails even more unsafe. (See Annex-1: from maps and 

images) 
 

The situation has naturally led to significant levels of anger and frustration from park users, evident 
from the torrent of concerns expressed on social media and other communication channels. The 
lack of an adequate response to the crisis not only fails trail users and perpetuates the risk but will 

create the perception of either indifference or ineffectiveness by those organisations responsible for 

public green spaces.  

The management of security of public green spaces is complicated. As the municipal entity 
responsible for all city parks and green spaces, the security of the Spruit and surrounding parks falls 
under JCPZ. Other stakeholders, including Delta Park’s management, Jozi Trails and others have a 
strong interest in keeping the area safe but have no authority to take firm action. It is unlikely that 
the issue will be effectively addressed unless there is a concerted and coordinated effort by all role 
players.  

 
Jozi Trails therefore calls on all groups that are concerned about the problem to come together, 
under the leadership of JCPZ, to agree on an action plan that can be implemented as a matter of 
urgency. We believe that by mobilising a broad alliance, we can take back the Spruit and the park 
from the criminals that currently infest it. 

 
The official closing of parks and green spaces due to Covid-19 has been a factor in the increasing 
crime rate. However, the lockdown also gives us an opportunity to plan and to implement short 
term actions that might become part of a longer term crime prevention model that can be 
replicated across all parks and trails in the city. 

 
 
 

3. ROLE PLAYERS IN THE PROPOSED STRATEGY 

We propose that the key role players in a crime prevention strategy include the following 

organisations: 

3.1 JCPZ  
JCPZ will lead the initiative and chair the steering committee that oversees the implementation 
of any agreed action plan, which it must approve. JCPZ will also liaise with all other officials in 

the city, such as JMPD or other security offices. It will be the lead role player in communications 

and advocacy to the public. 

3.2 Delta Park  
Delta Parks management will play a key role in overseeing and supporting actions in the park. It 

will also play a significant role in local communications and advocacy.  



3.3 Jozi Trails 

Jozi Trails will be integrally involved in any agreed action plan. We will offer our help in 
communications, administration, advocacy and also to coordinate the implementation of an 
action plan. This would need to happen under the auspices of JCPZ, that Jozi Trails is already 

accountable to.  
 

3.4 Security Service Providers 

There are 5 security service providers in the area: 24/7, ADT, Beagle, CAP, Beagle and 

Cortac. All have already provided additional support. We would like to negotiate 

stronger involvement of all 5 of them as an important component of an action plan 

through increased surveillance and reaction.  

 

3.5 Law Enforcement 

No consolidated action plan can be effectively implemented without the agreement and 

commitment of SAPS. This would include both Linden and Parkview stations and 

preferably with the approval and support of SAPS provincial management. The support 

of JMPD would also be useful, but their capacity and role is unclear at this point. 

3.6 CPFs 

The policing forum could play an important role in oversight, communications and other 

support. We anticipate that the CPFs in Linden and Parkview would be involved.  

3.7 Residents’ Associations 

The following RA should be consulted and involved  in the development and 

implementation of an action plan: 

● Craighall Park  

● Craighall 

● Victory Park  

● Linden  

● Blairgowrie 

● Parkhurst  

● Emmarentia 

● Hurlingham  

● Bordeaux 

 

Their role would include the provision of resources, communications and oversight. 

 

3.8 User groups:  

There are several organised groups of cyclists and runners who use the trails and who 

can play a role in supporting an action plan. We have also had numerous offers of 

support from individuals who are frustrated by the situation. This represents a strong 

pool of ordinary citizens who could be an important resource for some of the actions 

we agree to take. 

 



 

4. PROPOSED ACTION PLAN 

 

4.1 Delta Park Safe Route  

This is proposed as a quick and feasible action to improve the short term situation. It 

involves the following: 

● There will be a specified time and route mapped out for each day that can be 

utilised by all park users in a safe and secure manner  

● We will set up security points along the route with “panic” stations at strategic 

points where people can quickly report suspicious sightings or incidents. 

● The will be mobile security patrols along the route during agreed periods.  

● We will negotiate with each security company to take up dominant positions around 

Delta Park so that there is an integrated capacity for surveillance and reaction. 

The benefit of this plan is that it consolidates resources in a defined area to reduce the 

costs necessary to provide an effective solution. It requires minimal administrative 

outlay to launch and run on a short to medium term basis. This would be easy to put in 

place for when the parks reopen officially. From a PR perspective, it would also be a way 

to visibly demonstrate that JCPZ and other role players are taking action. The initiative is 

also replicable and might become something that is part of a longer term model for 

improving park and trail security. 

 

4.2 Increased In-park Patrols, Citizen Volunteers 

It may be possible to invite residents and park users to volunteer for short observation 

patrols along the trails and in the park. This would involve small groups of people 

patrolling along designated routes in shifts. It would provide increased visibility and 

improve our capacity to be aware of suspicious people. The patrols would be restricted 

to observation and reporting. There are some questions about whether this suggestion 

is feasible and there would be several dependencies to iron out before this could 

happen. It also depends on an assessment of current resources and on agreement with 

security companies about reaction. There may also be municipal or other regulations 

that might need to be complied with before we can consider anything like this 

suggestion.  

 

4.3 Crime Intelligence, Informants, Undercover  

It might be useful to identify and cultivate a network of individuals in and around the 

park to be the eyes and ears of the safe park drive. This would include some of the 

homeless people that live along the Spruit. It would need some kind of reward for 

validated and reliable information. It might also need to involve the security companies 

and SAPS.  



4.4 Surveillance Technology: Panic Buttons, Cameras, etc and Reaction Services 
 
● Camera System 

This would need to be part of a longer term investment. There have been some 

discussions about the installation of cameras at key surveillance points at all park 

entrances, key transition points and high risk areas. Such a system would provide the 

ability to monitor who is in the park, when they are there, habits and routes used. It 

requires offsite monitoring to facilitate intelligence capabilities as well as co-ordination 

of response services in the park and so has many dependencies and costs. The system 

could also include the use of panic buttons which can be purchased or hired by park 

users. This would need two way communications and possible WIFI hot spots  
 
● Reaction Services  

It may be possible to negotiate enhanced surveillance and reaction services from the 5 

security service providers. Should they agree, we would define specific geographical 

areas that each company would take responsibility for. We would need to agree a 

universal standard operating procedure system for responding to reported incidents in 

the park and along the trails. It might also need them to agree to cooperate with each 

other. There are commercial incentives and also tax benefits to being involved in such a 

plan. Nevertheless, there are questions and challenges in reaching an agreement. It 

would also require a centralised control room that would be a single point of contact 

and coordination.  
 

4.5 Bush clearing on trail  

We need to maintain a clear line of sight barrier along all trails especially in crime hot 

spots and vulnerable areas. We would need JCPZ to prioritise grass cutting and bush 

clearing along the trail and in the park. 

 

5. NEXT STEPS AND ACTIONS 
 
5.1 The first milestone for this proposal is to quickly complete a broad consultation with key 

role players to be able to draft a strategy proposal that all have contributed to and that all 

are willing to approve and to commit to. The leadership and agreement of JCPZ is critical 

and no progress can be made until this is achieved. A suggested target completion date is 

30 January. 

5.2 The second milestone is to convene a steering committee, chaired by JCPZ, that has 

representation from the identified role players. They will work to implement the action 

plan, through various role players and will oversee the implementation. A suggested target 

1st meeting date is the 1st week of February.   



Annex 1: Incident Map  
Crime Incidents August 2020- Jan 2021(16 incidents of Armed Robbery)  

 

 

 

 



Annex 2: Delta Park Safe Route  
Possible Route 1: +-4.5km with coloured makers for possible security station locations  

 

Possible Route 2: +- 6.5km with coloured makers for possible security station locations  

 

 



  



Annex 3: Role player contact lists  
● JCPZ as COJ responsible unit 

− Currently Louise Gordon  

− Identify JCPZ security Rep  

− Identify COJ Parks Security Rep 

● Delta Park 

− Currently Geoff Lockwood  

− Meet and get buy in from MD ?? 

● Jozi Trails 

● Security service providers 

− CAP 

− Beagle Andre Aiton 

− 24/7 David De Lima  

− Cortac Mark Notelowitz 

− ADT  ? 

● SAPS  

● JMPD 

− Inspector : Mr. Magoda – 0792363965 

− Supt:Mr. Mbalati - 0614941823  

● CPF 

− Parkview: Wayne Lurie 083 378 7337 

− Linden: Annelize 083 297 4994  

● RA’s 

− Craighall Park  

− Craighall 

− Victory Park  

− Linden  

− Blairgowrie: Ant Goggin +27 83 665 5848 

− Parkhurst  

− Emmarentia 

− Hurlingham  

− Bordeaux 

 

● User groups: Possible lead by Dominique Barnardt 

− Cycling Groups  

− Running groups  

 


