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Introduction 
 

The team have made good progress with implementation of the Pilot Phase of the overall Jozi Trails 

Project. 

 

The majority of our goals for the Q1 & Q2  have been met and there have been valuable learnings 

from accumulating hours in the saddle and some mistakes all of which will stand us in good stead 

as we move through the Pilot Phase towards the next Phase of the overall Project. 

 

1 Structure and legal 
 

The Jozi Trails Steering Committee, which meets monthly, comprises the Jozi Trails directors, a 

representative of JCPZ, a representative of Delta Park, a ward councillor and the Jozi Trails General 

Manager. The Committee is responsible for operational oversight including measuring and 

managing performance against goals for the year. 

 

During the period Jozi Trails was approved as a section 18A entity thereby facilitating a more 

streamlined and market related donations process; all donations made to Jozi Trails can now be 

claimed by relevant donors as tax deductions. The Section 18A approval necessitated certain 

changes including to the Objective of Jozi Trails. These were processed with likes of CIPC and 

whilst there are some administrative matters to finalise, Jozi Trails’ first batch of Section 18A 

certificates have been issued. 

 

The Jozi trails insurance cover with Amarider was renewed. 

 

2 Staff & volunteers 
 

Nikki Roos continues as General Manager and Neil Evans as Maintenance Manager; both on a part 

time basis. We have two maintenance workers employed on a full time basis (at this time one of the 

maintenance workers is effectively outsourced for two days a week to a home owners’ association 

who reimburses Jozi Trails for the two days worked there). 
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Both maintenance workers have been issued with phones with a GPS App to make it easier to locate 

them in the field; and they have been issued with “Hollard Jozi Trails” uniforms to raise awareness 

wherever they work in the Spruit. 

 

The Hollard uniforms are recognised and the workers are kindly received by Spruit users. A pop – 

up WIP  banner is also used where any maintenance work is done to raise awareness & goodwill 

amongst trail users. 
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We have regular requests from volunteers who want to become part of the great work Jozi Trails is 

doing in the Spruit. In order to accommodate such volunteers we have an Equipment Volunteer 

Group in place to help and operate specialized equipment for maintenance (e.g. equipment to help 

remove fallen trees).  We also plan to appoint someone on Q3 to help with community hours, clean 

– ups, organising volunteers and creating social responsibility awareness. 

 

 
 

3 Finance and Funding 
 

Our first financial year ended on 28 February 2019 and all relevant financial documentation was 

completed and circulated. 

 

Jozi Trails is financially sound. 

 

The Hollard sponsorship enables us to respond fast leading to increased efficiency. The sponsorship 

has also been augmented by a growing flow of cash donations. We hope that a recent Snapscan 

upgrade (which now offers a recurring payment option) will assist with increasing the rate of recurring 

cash donations, a rate which thus far has been below expectation (for both individuals and 

companies). The following are notable cash donations: 

● Pedal Power Association – R30,000 

● Donations for trail maintenance of areas outside the Pilot Project (rail sections between William 

Nicol and Ballyclaire Rd) from a number of companies –R15,000 per month 
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● The donations from Spruit users (awareness posters were set up at both Sprocket & Jack and 

Delta Café to boost these donations and during Q1 and Q2) as well as placed on directional 

markers on the trails. 

 
 

In additional to cash sponsorships and donations Jozi Trails also received a large number of 

sponsored products and services. The following is a list of the more notable: 

● Leadcon – soil & transport (cR50,000 value) 

● 24/7 Security Services – sponsorship of Jozi Trails Bobbies (cR200,000 value) 

● Green Grass Design – all Jozi Trails design requirements – (cR150,000 value) 

● Gass Architects – all trail related design work (for approval processes, bridges etc.) 

● Barrow Construction - (cR30,000 value) 

● Sprocket & Jack – all bicycle maintenance and components (6 bicycles) 

● Doppio Zero – Donation of brush cutters and free cappuccino trailer at functions 

● We have also been successful in getting various smaller items donated and sponsored during 

the course of the year, this varies from equipment to bicycle pumps, helmets etc. 

 

4 Marketing & Functions  
 

Jozi Trails continued to receive good exposure and pleasing interest through our various channels.  

 

Nomadic Social continues to handle our social media presence. They confirm we are still getting 

positive interactions on social media. From our side there typically are one to two posts a week each 

covering a comprehensive range from general information to reports on actual work that has been 

done by the Team. 

 

We identified a need to educate the Spruit users on signage and thus specifically focussed on using 

our social media channels to educate users about matters of interest including interpreting our 

signage, how our Bobbies provide security and what to do in an emergency and behaviour whilst on 

the trails. We intend to continue with this education drive. 

In a significant move, a Jozi Trails webpage was designed, developed and launched during Q3 & 

Q4 of 2018: 
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● The website gives an overview of Jozi Trails, its mandate, what has been achieved and where it 

is going. 

● The website has had 5396 page views since the launch, with an average 2 pages viewed each 

session and each session lasting 2 minutes on average. 

● Blog updates included various news features from the media, updates on progress, the Hollard 

& Jozi Trails launch etc.  

● Information updates included adding the NGO registration number with notes about 18A tax 

certificates and making the donation sections more visible across the site and on directional 

markers in the field. 

● Functionality updates included setting up a registration form for newsletter signups, which will be 

expanded in the next quarter. 

● We have received positive feedback about the website. 

 

There has also been ongoing interaction and meetings with residents’ organizations, sport groups 

and special interest groups: 

● During the course of the year we had interaction with almost every resident’s association that 

the Pilot Phase crosses through to introduce Jozi Trails. 

o Victory Park resident’s association was involved in the first clean- up event in June and 

was extremely helpful to arrange the function and helping with the pitfalls. 

o We contribute to  the whats app group: Eyes of the Forest, where Parkhurst, Craighall 

and various other residents associations  are involved. 

o We keep in regular touch with Shirley Tebbut from Delta Farm, as well as Sandra from 

Emmarentia and Colleen Rood from friends of Alberts farm, for all work done in these 

parks. 

o Regular contact is made with Gavin Frayne where there are problems on the Blairgowrie 

side of the park (Blairgowrie residents’ association) 

o We have established regular contact with a development cycling group from Soweto to 

which bikes were donated.  A charity drive for sports clothes in Q3 is planned to distribute 

to this group  & other development groups in Johannesburg. 

o We worked with Delta Park Primary (special needs school) to help with the building of 

trails for the Delta dash race and keep regular contact with them concerning issues on 

that side of the park. 

o Through the official launch and the invites sent to cycling groups & blogs, relationships 

with various groups have been forged. 
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o We have paid personal visits to most cycling shops in the area and plan to expand 

marketing into the shops during Q3 & Q4.  

 
 
 
 
 
 

Upon standing back we conclude good progress was made to create awareness regarding Jozi Trails and 

we can say that we enjoy the support of the large majority of trail users, residents and groups. 

 
5 Hollard Jozi Trails Pilot Project launch function 
 

The Hollard Jozi Trails Pilot Project was officially launched at a function held on 28 May 2019 in 

Delta Park. This was done to showcase what has been achieved in the last year and to give Hollard 

exposure for the sponsorship of the Pilot Project. The launch function was well attended and we had 
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speeches by representatives of Jozi Trails, JCPZ and Hollard. The launch also made it into the press 

with various articles of support circulating in the media. 

 

During the launch Jozi Trails gave Hollard a gift in appreciation for the for the sponsorship and 

support over the years. 

 

 
6 Spruit clean-up function 
 

A Spruit clean-up/marketing day was organized on 23 June with ENS Lawyers, Doppio Zero & 

Pridwin school.  Approximately 80 people attended and almost 150 bags of rubbish were collected 

and removed from the Spruit. During the clean-up, Hollard “bells” were distributed to passing cyclists 
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to use on the trails. A good marketing event as well as R5000 in cash that was raised from donations 

on the day. 

 

We plan to have clean-up functions every six to eight weeks to continue raising visibility and 

marketing of the Jozi Trails brand. 

 

 
 

7 City Parks involvement 
 

We have been very fortunate to be able to benefit from the expertise & help of City Parks during this 

project. 

Louise Gordon (Executive Manager: New Business Development) sits on our Steering Committee 

which helps immensely and ensures that Jozi Trails complies with all the relevant JCPZ processes. 
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We have been able to benefit from: 

● Existing Policies, agreements & job descriptions from City Parks – adapted for our use 

● Knowledge of environmental experts available to City Parks – advice obtained 

● Legal advice  

● PR 

● Ad hoc workers made available to us if/when required 

● Use of the TLB when it has been available to help with erosion measures, build new trails & 

maintain existing trails for Delta Park– in region B (based at Westpark) 

● Guidance from Alton Rankin & Rose Abdullah where required (Region B) 

● Assistance with organising functions and clean – ups on how to operate/where to get the 

required permits & which permits to get 

● Wood/Soil & other items were obtained where City Parks had overflow.   

● Knowledge & know how obtained from City Parks on other City Parks projects where we 

could learn from other projects 

● Through City Parks we have made contact with development groups & other City Parks 

projects which go a long way towards building our brand & getting our name out there. 

● City parks promotional goods use on Jozi Trails functions. 

● Louise, Rose & Alton have been very forthcoming with sharing contacts which has made 

everything happen much faster. 

 

We are extremely grateful towards Hollard & City Parks and would like to see our good relationship 

grow & together build a better park for all users. 

 

8 Signage 
 

After a comprehensive process with various iterations we landed on signage with simplicity and 

uniformity which will ensure effective and efficient communication with users. 

 

Durable, environmentally friendly reconstituted plastic planks are being used. Signs are attached to 

these planks, double sided if required. The Hollard naming sign is placed on the top of all directional 

signs, with directional markers below the Hollard signs.   

 

A few Hollard representatives were invited to the planting of the first sign celebrated with 

champagne. 70 directional sign poles have thus far been installed and 40 more are in the near term 
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pipeline.  Signs have been marked with numbers and are allocated a GPS position so that signs can 

be found/repaired if any queries arise. 

 

 
 

User comments are collated and analysed where after signs can be added if required and as 

mentioned elsewhere, an education campaign is also being run on Facebook to help educate users. 

A newsletter is also in the pipeline for Q3. 
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9 Environmental approvals 
 

Manyabe Consultancy was appointed earlier this year to handle the application for the Water Use 

license and the Environmental Impact Assessments for Jozi Trails.  A meeting was held with the 

Department of Water Affairs that was attended by Jaco Louw and Manyabe Consultancy to discuss 

all the aspects of the application. Gass architects have also been working on the full trail plan that 

is required for the Water Use license and Environmental Impact assessments. Unfortunately , the 

water use license has still not been finalized. 

 

A Craighall resident highlighted the fact that bridge building/repairs may not be done in the absence 

of a Water Use license; together with the delayed licence it will be difficult to continue with bridge 

repairs even though such work is of tangible value. 

 

Gass Architects have not met the timeline for providing the bridge designs which they donated.  We 

are meeting with them soon to renew their commitment as this delay is delaying the rest of the 

approval. 

 

10 Security 
 

Four 24/7 Bobbies continue to patrol the Pilot area and Emmarentia on weekends. We are working 

with Green Grass designers to improve their branding and to make them more visible as Jozi Trails 

Bobbies.  We hope to roll out more Bobbies and more Bobbie days.  A meeting with 24.7 is being 

scheduled to explore this further. (Albert van Urk has met with 24.7 to potentially roll-out the MY 

SOS app to help the security and location of incidents.  

 

If there are incidents or accidents these are reported to Jozi Trails. These incidents also have to be 

reported to our insurers Amarider. 

 

Part of the education drive includes a Facebook post about getting to know the Bobbies – again well 

received. Since the land does not belong to Jozi Trails, apportioning liability remains an unresolved 

issue. 
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The Bobbie initiative have resulted in very positive feedback from residents, residential 

organizations and entities like Emmerentia Botanical Gardens. 

 
The Pedal Power donated bikes were not suitable for our purposes – there bikes were regifted to 

the junior Gauteng cycling team, a development team that trains on the Hector Norris track in 

Johannesburg South. 

 

 

11 Safety, Incidents & legal problems 
 

It pains us to report that in early January we had an unfortunate incident during which an elderly 

cyclist died. Despite the trail area being declared safe, he fell badly and broke his neck. Prudently 

we obtained legal advice from JCPZ which together with the relatives of the cyclist do not blame 

Jozi Trails for what happened. Jozi Trails issued a statement of sympathy to the family who thanked 

Jozi trails for support received throughout and following the incident. 

 

In addition there have been a few falls and a few stolen bikes, no major big accidents that we are 

aware of. 

 

The underpass under Tana road which was built by Juma/Jura had unfortunately to be removed as 

the structure was only a temporary one and not proclaimed safe for permanent usage.  DRA Global 

are doing 3D scans of all underpasses and we hope to design a long term and safer solution for 

these passes in the future. 
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12 Maintenance 
 

In the past number of months Jozi Trails acquired a fair bit of extra equipment required for the 

different maintenance tasks like brush cutters, pruning shears, wheel barrows. Shelving, lockers and 

a table were added to the storeroom so that the storeroom can be utilized better. 

 

In the following paragraphs we summarise the maintenance work that was done. This is by no 

means a full list but gives an idea of the type of work that Jozi Trails undertakes on a daily basis. 

 

The workers send pictures as they work, and as they work in the purple Hollard uniform, all photos 

broadcast the Hollard brand.  We also have a large pop – up Work in progress poster that is placed 

in the area where all work is done. 

 

12.1.  Delta Park 
 

● The Bantam tree route repaired after heavy rains 

● Erosion ruts filled in a number of different areas of the park (more than 100m3 of soil was used 

for this purpose) 

● Preparation for Delta dash race 

● Water bars dug on Bantam Road side, above environmental centre, Leighton Road side as well 

as south side of Scout Hall to ensure that water is diverted off the trails as quickly as possible 

(to limit erosion) 

● Cleaning out of storm water drainages to ensure that storm water can flow freely 

● Cutting of grass alongside the trails where required 

● Fallen trees cut & removed 

● Small sections with erosion & water puddles – soil packed to remove 

● Re-routing of trail sections where required to ensure proper drainage 

● Rebuilt MTB & walking embankment under Delta school 

● Repaired mud slide under school 

● Repositioned drainage pipe on embankment.  Secured the pipe with natural rock. 

● Broken stairs replaced on river crossing from 5th Avenue, Parkhurst park to Delta 

● Widening the walking & riding paths continuously 
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12.2. Between Virgin active & Delta 
 

● Erosion ruts filled in all areas 

● Storm water drain channels were re-opened  

● Ruts removed & 2 distinctive paths were made to ensure dual flow up and down the path 

 

12.3. Area below Delta Park 
 

● Reworked & cleaned all underpasses (Conrad, Jan Smuts & William Nicol) 

● Grass cutting  

● Widening & smoothing of rutted paths 

● Cleanage of drainage pipes 

● Repaired & fixed broken bridge opposite River Club Golf course 

● Rubbish cleaned on William Nicol lentil bridge after rains 

 

12.4. Keith Fleming Park & Rustenburg road crossing 
 

● Rewelded metal grating at underpass under Rustenburg road 

● Recut, cleaned & reshaped entrance & exit to Rustenburg road underpass 

● Rebuilt embankment slide where 2m3 soil was misplaced after the rains 

 

12.5. Emmarentia 
 

● Clean- up of the trails to remove overhanging branches, cut grass next to trails and also remove 

weeds 

● One of our big projects is the repair of the walking trail in the top section of Emmerentia next to 

the stream. This had become quite eroded and lots of roots growing over trail. We received a 

substantial donation of 400 retaining blocks that are being used to support the lower trail side 

and the trail itself is being filled and repaired 
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12.6. Area between William Nicol and Ballyclare Drive 
 

● We are now coordinating the collection from all the companies that contribute to the cleaning of 

this section and the payment of the contractor 

● The total cost is R18,000/month of which Jozi Trails contributes R3,000/month 

● This monthly clean-up and cutting has made a big difference to the state of the trail and 

surrounding area. 

● The vagrants and waste pickers in the area by the Field and Study Centre still remain a massive 

problem and deter lots of users from using this area 

 

12.7. General 
 

● Removing fallen trees & branches that obstructed trails when required 

● Cleaning out the debris on regular basis at the underpasses at the road bridges 

● Bridges were repaired when required 

● Dangerous obstacles were removed when required 

 

13 New Trail Sections 
 

A Down river & up river section was added to the section below Delta. 
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Some pictures of work done: 
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14 Marketing 
 

Currently we have been fortunate to benefit from various articles in the press giving us goodwill and 

free marketing.  Our Facebook subscribers also keep growing by the day.  We are planning to roll 

specific targeted newsletters out to residents’ associations & various user groups in Q3. 

 


